LILLY MANAGEMENT GROUP

OUR METHODS — 4 SIMPLE STEPS o

Depending on your needs, LMG offers a range of custom consulting solutions
and proprietary programs designed to meet specific industry needs.

Our practice is simple and straightforward:

1. We interview prospective clients at no charge to accurately determine their
issues or needs. Preliminary interviews are confidential, regardless of the
outcome.

2. We develop and submit a documented “no surprises” proposal which
outlines:

* Our understanding of the purpose and scope of the project
* Project objectives

* Measures of success

* Value to the client

* Methods or options for execution

* Timing and delivery

* Accountabilities

* Terms and conditions

3. During the course of a project, we welcome an interactive relationship with
our clients while also ensuring minimal disruptions in their work schedules.

4. Projects are delivered on time and presented in-person, using both
electronic media and written reports that include recommendations and
strategies. These meetings are also intended to discuss findings and to
address client questions.
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